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The Seven Organizational Competency Areas
Seven organizational competency areas have been identified and

validated as being key to organizational success:

1 Visionary leadership: Collaborative leadership to reach the shared
vision

2 Communication: Dynamic process grounded in respect for
diverse voices

3 Information management: Using technology to manage the
transfer of information to end-users

4 Assessment, planning, and evaluation: The continuous quality
improvement cycle

5 Partnership and collaboration: Optimizing performance through
shared resources and responsibility

6 Systems thinking: Future-oriented problem solving and decision
making

7 Promoting health and preventing disease: Putting the science and
art of public health into action, which absolutely requires the
support of these competency areas

What other knowledge,
skills, and abilities are part
of your org a n i z a t i o n ’s
c o re competence? 

Professional?

Technical?

Program-specific?

Skill-base specific?


